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1.0 BACKGROUND
The Southern Africa Federation of the Disabled (SAFOD) (www.safod.org) recently started the process of working with UK government Department for International Development (DFID) funded money to establish a five year Poverty, Disability and Policy research programme. Currently SAFOD is in a six month inception phase planning process. As part of the process for developing the full four and a half year research programme, it is holding 3 regional roundtables with DPOs, NGOs, governments, researchers and other partners. The first roundtable was held at Willow Park Conference Centre in Johannesburg with representatives from the SAFOD Regional Executive Committee (REC), SAFOD secretariat Zimbabwe, and DPO representatives from, Lesotho, Swaziland, South Africa and Namibia. (see appendix 1 for a full list of participants).
The purpose of the meeting was to create an active dialogue between all invited stakeholders on their research experiences with and the research priorities for their respective countries and options for the way forward for the research programme. The meeting was never intended to identify hard and fast priorities or activities but rather provide the very first stage in a broad process of negotiation with SAFOD partners on potential priorities and activities for a more focused research programme to be refined and finalised at a regional workshop in Botswana in late February 2007.

The meeting was unfortunately seriously disrupted by a number of factors causing the workshop to lose about a day of work time. Worst of these disruptions were two armed robberies at the hotel. Fortunately none of the participants were physically hurt but were severely traumatised and inconvenienced a great deal of time and attendance opportunity was lost sourcing new passports and travel documents. Additional accommodation failures by the hotel meant people suffered discomfort in their lodging. Both of these factors created a negative atmosphere for the workshop. However against all odds the participants did an amazing job at putting their worries and bad experiences aside and sharing and dialoguing about critical research experiences and priorities for people in the 4 countries and helping to shape the thinking and direction of the SAFOD Research Programme (SRP).

2.0 SUMMARY OF MAIN ROUNDTABLE ISSUES AND FINDINGS

A number of critical points were highlighted

1. All participants welcomed the SAFOD SRP programme and its timelines. 

2. Despite the difficult circumstances all participants provided excellent input and engaged with the topics of discussion;
3. A number of participants felt the programme was ambitious and it was critical for the programme to become well focused with a clear vision and list of activities;
4. Much research exists but it is not in one place and is not well targeted and it should be brought together and SAFOD should play a role in its coordination;
5. The research needs to have a clear focus on Policy and Legislation-but build capacity and be linked to processes that deliver change-These issues were clearly identified throughout the workshop;
6. Whilst all participants reflected a number of diverse and common agendas the highest priority areas where around Policy and Legislation, Building DPO capacity, Advocating change, and Education and Health;
7. Clearly the SRP needs to focus and add more depth to these key areas and define its core research processes;
8. These priorities and the modalities for the research partners and processes will be further refined by the forthcoming DPO roundtables and Botswana workshop;
9. SAFOD needs to develop a database of regional stakeholders and keep them updated and informed;
10. SAFOD will share its workplan with its partners for comment

11. The final 4.5 year plan will be presented to DFID UK in early May 2007
The workshop provided an excellent foundation for a broad understanding of the diversity of research issues as well as key issues around the need to involve DPOS and researchers and relevant stakeholders together in an ongoing dynamic learning process. Additionally there was a clear targeted need for research to be strongly linked to methods of advocacy and change-thus research and information that had a clear purpose and target audience and format. SAFOD will use the information from the workshop to build into the next DPO roundtables and to start to frame its 5 year programme of work.

3.0 RECORD OF THE WORKSHOP MINUTES OF ACTIVITIES, FINDINGS AND DISCUSSIONS
This part of the report details the activities, findings and discussion in the workshop. 
Day One Opening

Madam Chair welcomed all delegates present. The chair highlighted the previous night’s incident that involved some of our delegates. They were robbed at gun point but no life was lost. Everything was done to make necessary arrangements and see if something can be done in terms of getting Emergency Travelling Documents, air tickets and etc.

Self introductions made by everybody present

Purpose of Meeting
To start and introduce the SAFOD research programme (SRP) Inception Phase planning process with DPO involvement and related stakeholders eg government and NGOs. To create a dialogue on their experiences with research and research priorities for their respective country and to then shape and guide the development of the SRP and the development of a full workplan for the next 4.5 years of the research programme. 
3.1 Overview of the SAFOOD Research Project

SRP is a UK government Department for International Development (DFID) funded 5 year research project focusing on Poverty and Disability policy 
Its Goal and Purpose are:

Goal

“To achieve equality for disabled people and their attainment of a quality life through poverty elimination”. 
Purpose 

“To generate rigorous research evidence that enables DPOs to contribute to effective pro poor disability policy and practice”

SRP has two main phases 

Phase 1 the inception phase planning process over 6 months dialogue with partners to produce a clear programme of research for the next 4.5 years. This is the current phase and will produce a document of programme of work for SRP and DFID (a 30 page programme document)

Phase 2 is the implementation and development of the 4.5 year research programme

Activities during the inception phase include:

1. A commissioned literature review-identifying a state of the art summary of the history and experiences with research in the Southern Africa region to guide and shape the design of the SRP programme
2. DPO roundtables-Dialogues with researchers and DPOs to identify the past and present experiences of disability research, research priorities and the constraints and opportunities for achieving policy change
3. DPO and Researcher dialogue workshop- This 4 day workshop will bring together DPOs and researchers in a dialogue to review and identify the main programme areas of work for the SRP programme and allow a forum of rich ideas to be shared amongst researchers, policy makers, NGOs-DPOS and related stakeholders

4. A SAFOD UK visit

5. A Three day finalisation workshop

6. Submission of the main research programme document to DFID and implementation of the research programme

The facilitator then explained the phases in the draft inception phase workplan and some comments were noted from the participants.

 Participant comments
· Expectations are very ambitious

· Research must be useful and clearly targeted

· Must be “replicable” – regional – comparative “use” have some utility
· Identify and bring together all research and information into one coherent place
· There has been a lot of research done in the past, where is that information, is it developed for archives and why has there been little change? We need to think carefully about this!
· SAFOD should share the workplan with DPOs, NGOs, etc. African Decade will submit their inputs latest mid January 2007. SAFOD to send the workplan to its partners before breaking for Christmas
· Quality research can be useful

· Need to build capacity among people with disabilities and what exactly is capacity, is a critical issue? This project needs to address that. 
· Some insurance companies discriminating people with disabilities, if research can also target such companies. Why? Where? What sectors?

· Violence against women with disabilities is a critical key area to cover
· DPOs are always asked for the facts! We need to defend this so we can be shown to be – building credibility, strategic, building capacity to do research – how to make it useful? believable 

· In Lesotho – limited research, pilot programme, gaps between researchers and implementers, capacity for rights issues
· Government need to be more open to their limitations and able to use research to plan
3.2 DPO Experiences with Research and Disability Programmes and Policy
1. Governments underestimate the value and capacity of  people with disabilities
2. There is a need to sensitise government and to accept people with disabilities information and the views of people with disabilities so they start to work more closely with DPOs
An example was given of the problems with the Swaziland Ministry of Health who recently undertook research on Disability; they identified that all old people are disabled, thus potentially everyone is disabled as well as having an explicit disability and medical focus not disability as a social or human rights issue. 
3. There is a low level of acceptance for people with disabilities and we need to link the research to getting people to understand that people with disabilities have value and we need to have credibility to argue for research and policy change

4. Government and DPOs need to work together as government ministries often defend themselves and don’t take on board the results and then results are not accepted, so SAFOD must be strategic on research priorities and its engagement

5.  Issues of people with disabilities should be considered as human rights issues
6. People with disabilities are often considered as a medical issue in most of the countries, what we need is a change of mindset
7. People want to listen to what they want only! Its critically about representation – affecting decision making, regional mechanism for accountability
8. More than sensitisation – ministries change quickly people leave – there is a vacuum of information
9. SAFOD should develop targeted clear information –e.g. briefing notes
10. Identify and target specific change agents – individuals / NGOs 
11. Very important to link research to advocacy processes
12. SAFOD need to be strategic and targeted for change
13. Disability is a cross cutting issue and not one ministry’s responsibility but all! information must speak across departments
14. Critical need for partnership linkages between DPOs and tertiary education thus linking advocacy to education and should be targeted at the education ministry
15. Disability and research has many different pitfalls and owned by people with disabilities and thus needs to be owned and driven by DPOs and the capacity for research should be owned by DPOS, need to design a participatory research process

16. Need to keep the donors informed and to maintain a dialogue

17. Caution not one jacket fits all therefore the research must look broad but still be specifically targeted
18. Also not just about capacity but also about building DPO confidence
19. SAFOD must ensure how other agencies engage log on
20. SAFOD to be aware of other ongoing other research activities e.g. World Bank

21. Important for SAFOD to map its institutional relations

22. SAFOD Research Programme activities must clearly indicate Why? What? When?

23. Who owns the research and has the power relations? SAFOD must be upfront building its partnership
3.3 Developing a List of Key Stakeholders to Be Kept Informed of SRP Activities
It was recognised that SAFOD and partners need to inform and communicate with as many partners as possible who are working on related topics on disability and Poverty and to make some noise! It is thus critical to develop a database of partners in the region who can receive the SAFOD disability bulletin.
Potential list of stakeholders to communicate and target
1. CBM – regional-National-International
2. Handicap International- SAPN – Johannesburg
3. World Bank Washington, Country offices

4. UN Agencies

5. Universities in Countries

6. Donors (SIDA / NORAD / JICA / FIDDIDA / DANIDA / EU / CIDA / IDRC / NAD 

7. Major NGOs eg  Save the Children, Action Aid, Christian Aid
8. Government Research departments

9. SINTEF
10. Philanthropic organisations eg Bill gates, Ford Foundation-Rockefeller
11. ADB

12. National alliances of NGO

13. SADC / NEPAD

14. ACBF

15. DPI / RI / World Blind Union/ARI

16. Research organisations

Action- SAFOD to Build Database of contacts for all stakeholders
3.4 Exploring Existing SAFOD Research Issues as Potential Research Topics
The following list was some initial research priorities and issues developed by SAFOD. 
1. Capacity building in research process 
2. Policy and legislation

3. Access to services and sectoral issues
i) health

ii) education

iii) employment

iv) housing

v) Transport

4. Rights and empowerment

5. Changing attitudes and beliefs

6. Universal design (cross cutting everybody in mind, to use it without any hindrances)
Note: 

- All of the issues are not separate but interconnected at many different levels. 

- SAFOD needs to get beneath the broad headings and get more specific.

- Need an explicit poverty focus thus what is poverty and disability?

3.5 Sharing Research Priorities and Issues from the DKAR Project

As part of the identification of research priorities SAFOD shared the findings from the DKAR project Malawi 2004 roundtable (see page 23) project with the DPO participants. This enabled them to discuss and explore what they felt were their key research priorities.  

Additionally research priorities identified through discussion included

1. Policy and legislation

2. HIV/AIDS

3. Education

4. Working with Government

5. Economic empowerment

6. Violence and disability

7. Poverty-vulnerable groups

8. transport

9. prevention of disability

10. Strengthening the disability debate

11. Development and DPO AID-review of polices

12. Humanitarian situations-conflict and disability-clear policy framework responses eg WFP and UNHCR-to incorporate a clear disability focus and mandate in their work

13. Mainstreaming the disability agenda

3.6 DPO Participant Research Themes and Issues Arising 
ii) Good opportunity to influence government
- DPO and researchers to input into national census “data collection” involve government in process, DPOs to engage with statistics office
iii) Focus on Skills development
- Understanding and engaging with development

- Developing and promoting economic empowerment is critical thus we must develop new access for opportunities to business, financial opportunities, services, but also for DPOs and SAFOD to understand what works and what doesn’t thus what organisations are successful and why?
- Disabled children’s entrance/access/provision for education, constraints and opportunities, why do they drop out?  

iv) How and why do or don’t governments budget for disability
- Need to review how governments are actually influenced to spend and allocate money for disability
v) Violence and disability especially children and women
- This is a very unknown area and because of violence it is often increasing disability
vi) Why are some specific groups more vulnerable
- Especially to HIV AIDS and violence then who are the vulnerable groups
vii) Understanding the role and constraints and opportunities for accessing and continuing education. 
- Must explore all stages access to education, what are the challenges and opportunities as people with disabilities go beyond primary but also at all educational levels

- Issues of inclusive education / access / societal values
- How do these issues relate to education for all, e.g. the concept for Education for all
- Investment in education what are the dividends

vii) Policy and Legislation
- Review the status of existing legislation and policy
- Review what has been the impact in terms of enforcing good policy at a regional, national, international level.
- How best can these good legislations are made to work?
- What are the areas where there is missing legislation and policy? Or areas of policy mismatch between intent and another policy? 
- What is the current case law of a country how countries can use the law to effect legislative and policy change
- Need to audit and develop and share best practice of what works and what doesn’t work
- What is the current status and capacity of DPOs to undertake legal issues?
- How do DPOs gain access to political processes and access to changing polices and legislation
- There is often a lack of policy and legislation coherence and whilst the legislation and policy might be there often different ministries are doing different things- we need to identify the gaps and target
- A review of the legislation and policy must give guidance across different ministries, not just finding problems but ways to link the research information to change and turn the situation around
- Research must create new opportunities; ministries should have a budget for disability

- Researchers should focus on providing clear information aimed at policy and legislative makers thus a briefing document, with clear audit and analysis including statistics
vii) HIV and AIDS

- Needs to do more research on the types of information needs and how accessible this information is for people

- Understanding and documenting the extent of HIV and AIDS and disability and to understand the conditions and rights issues of people living with HIV and AIDS, non disabled and people with disabilities
- What is disability in the context of HIV and AIDS; is it about prevention of disability for people with HIV or transmission of HIV AIDS to people with disabilities-need to unpack this
- On the case of disability and social security need to be clear about who is and who is not able to access social security
viii) Other issues arising 
- Can we think about repackaging the disability debate to gain policy traction and access for people with disabilities voices and for the research e.g. Malawi president working for disabled versus elderly
- People with disabilities can continue effectively and this needs to be recognised and reflected upon
- Actually disability is also about human rights, the problem is access to resources and how to defend the rights of everybody and work together in unity as all human beings

After a heated discussion about what is disability Mr Alexander Phiri provided a Definition of disability at the African village level. This clearly demonstrates that there is a critical need to raise awareness and change people’s perceptions of disability issues. Disability:
· Is the misfortune that is unspoken of

· Is the disgrace to the family, especially to the mother of the child

· Is an evidence of an act of witchcraft

· Is the failure of the parents to chase away the evil spirits

· Is a search for hiding the victim of bad spirits
Given the high levels of ignorance on the nature of disability and disability issues there is a need for research to deal with the disability definition.

DAY TWO 01/ 12 / 2006 
Due to the loss of time from the experience of the robbery time was limited; the agenda was revised to focus on:  

Agenda

· Recap previous day’s issues

· Focus on research Priorities finalisation-by country level
· Discussion of Outstanding Burning issues
3.7 Country Level Priority Research Issues 
SAFOD SEC

24. Legislation is critical and must be effective and implemented. Needs to be sensitive to people with disabilities, and knowledge and rights are critical.

25. Disability Mainstreaming; Constraints and opportunities, what is mainstreaming? Government: Analysing government budgets – amounts/processes, why some ministries can and others can’t/won’t mainstream disability, constraints and opportunities to mainstreaming across all ministries 

NGOS: Poverty focus, but what knowledge and focus is there on disability issues and the extent of implementation, and what processes to mainstreaming?

26. Changing attitudes/Mindsets 
· What is the community’s attitude to people with disabilities (societal)?

· What constrains people with disabilities access?

· What informs those beliefs?

· What are the opportunities to change?

· What are the methods of resistance?
4. Capacity Building: Personal development: positive thinking, empowering, confidence, perceptions. Collection of data – building capacity.
Namibia 

1. Education “ If you don’t have the key you cant get through the locked door”-Education underpins all opportunities

2. HIV AIDS and disability what’s the status of knowledge and the context of disability 

3. Policy and Legislation Look at gaps and also the implementation issues and the linkages between policy and sectoral issues eg. education and Employment

4. Changing attitudes and beliefs-need to know what the beliefs and attitudes are and how they can be changed and how they constrain people with disabilities access to opportunity

Lesotho

Education
1. How accessible is infrastructure for people with disabilities eg. access and infrastructure of school buildings

2. What about equipment available and the facilities

3. Are teachers skilful enough to work with People with disabilities
4. Are DPOS vocal enough to advocate for their rights regarding education

Economic empowerment  
1. What is the role of financial institutions and the opportunities and constraints what is the accessibility

2. Do they have enough skills for the formal or non formal sectors what opportunities and constraints are there for economic empowerment

Working with Government 
1. Are there policies in place to cater for the needs of DPOS to broaden engagement across ministries strategising the relationships between DPOS and advocacy do they really encompass DPO needs what partnerships are there or could be what process eg invite analysis of the institutional and policy environment for engagement with government new and interesting methods for dialogue and policy change
Prevention of Disability 

1. What are the levels of peoples awareness an of the costs

2. What interventions are their and what available strategies
3. Also about access to information for prevention and to stop people with existing disabilities getting more disabilities 

Policy and Legislation, employment, education etc.

1. Need a focus on all sectors transport, building control
Swaziland

Legislation

1 Audit and developing legislation constitution is critical so a review of international, national, regional, local what are the international commitments and the gaps.

2 Education-Focus on people with disabilities education is a constraint for all needs a focus on adult literacy and adult education for people with disabilities
3 Is there a measurable international convention or declaration on disability-response-UN convention on the rights of people with disability, UN convention is still in process of development, how many people know about it and how to mobilise it?
- International instruments reporting fields 

- Need input of civil society to the report on specific DP instruments
3.8 Clustering Research Priorities by Country

Due to a shortage of time it was not possible to rank the priorities instead they were clustered together to indicate which priorities overlapped with other countries the following are those most common to all countries. The top four priorities as clustered by the following countries were:
Education

· Lesotho

· Swaziland

· Namibia

· SAFAOD REC

Policy and Legislation

· Lesotho

· Swaziland

· Namibia

· RSA

· SAFOD REC

Capacity Building

· Lesotho

· Swaziland

· Namibia

· RSA

· SAFOD REC

Promoting Attitude-Mindset changes

· Lesotho

· Swaziland

· Namibia

· RSA

· SAFOD REC

3.8 Burning Issues and Hot Topics
Question-Issue
1. Research agenda being developed by SAFOD, but clarify will the research continue independently or how will it be conducted?

2. How will this impact on any part of other research?

3. Must everything come through SAFOD?  and will it only address the research priorities?

Response: It won’t stop any other research, and made reference to the African Decade of the Disabled agenda / project. Provided guidelines, usually form the Steering committees led by the senior govt of the host country, all DPOs in that country to be represented, NGOs, also reference to SINTEF.
Question-Issue
1. How do you make this research useful and for whom? 

2. Is it for us DPOs or is it for DFID, SINTEF, and Norway
3. If so then how do we be clear about what we want to achieve
Response: Good question there is some information already collected but the real question is accessibility and how it is distributed and targeted to the correct people.
We need to convince the concerned / involved parties on what exactly we want and for what, and be clear to market the research and information.
Question-Issue
1. How is it going to work at country level?

Response: It is up to SAFOD to decide, but options could possibly be a larger programme or could be small grants available to DPOs to apply for depending on number of partners to be engaged,

SAFOD will take the lead to contract, plan and manage the research process.
SAFOD has been invited to Cape Town acquaint themselves on the African Decade guidelines 

Need for a shift and researchers to work for SAFOD and not visa versa.

Question-Issue
SAFOD must maintain and develop its selection and monitoring criteria for the specific research programme as it requires strong management and transparency to monitor and assess the quality of progress.
Question-Issue
How best to develop DPO Capacity?
Response: SAFOD explore the use a training of trainers approach to explore and share learning across DPOs
Question-Issue
How do you manage researchers who have been contracted?

Response: Be clear to develop precise TORs that can be developed and managed by SAFOD
Question-Issue
Where is the entry point in terms of the process and where do we locate the disability movement and where does the capacity building fit in?
Response: Lesotho and Swaziland are doing very well in terms of DPO coordinating bodies and NGOs. Lot of issues are coming out into the open but we need to galvanise ourselves to have one clear voice for example to SADC
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	Name
	Organisation
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	safod@netconnect.co.zw

	2
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	NFPDN (Namibia)
	nfpdn@mweb.com.na

	3
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	4
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	LCNGO
	lecongo@lecongo.org.ls

	5
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	SAFOD
	safod@netconnect.co.zw

	6
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	SAFOD
	safod@netconnect.co.zw

	7
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	8
	Waltraud Munkanda
	Ministry of Health and social services Namibia
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	SAFOD
	bhekijelez@hotmail.com

	10
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	SAFOD
	safod@netconnect.co.zw

	11
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	SAFOD
	rkachaje@yahoo.com

	12
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	SAFOD
	safod@netconnect.co.zw

	13
	Wabothe Chimidza
	SAFOD
	Wabotlhe@yahoo.co.uk

	14
	Alexia M Ncube
	SAFOD
	alencube@yahoo.com

	15
	Celiwe Mchubokazi
	FODSWA
	268 5058984 or 268 6353931

	16
	Musa Makanye
	FODSWA
	Tel 2052??

	17
	Meneze MM
	NFPDN
	264 61271133 

	18
	Martin Tjivera
	NFPDN
	264 61271133

	19
	Papa Malick Fall
	ARI
	263 4 759215 ari@ecoweb.co.zw

	20
	Limpho Limpholo
	MOHSW
	0926622327009 limpholipholo@yahoo.com

	21
	Shuaib chalken
	African decade
	shuaib@africandecade.co.za

	22
	Forward S Mlotshwa
	SAFOD
	safod@netconnect.co.zw

	23
	Thomas Ongolo
	African Decade
	Ongolo@africandecade.co.za

	24
	Bekithemba Moyo
	SAFOD
	safod@netconnect.co.zw

	25
	Modicai Gumbo
	SAFOD
	safod@netconnect.co.zw

	26
	Gugulethu Khumalo
	CANGO
	manger@cango.org.sl

	27
	Washela Sait
	DPSA WBanien consulting
	wbanien@iafrica.com  0213873352

	28
	Kit Vaughan
	Support consultant
	c.s.vaughan@reading.ac.uk

	
	Shuaib Chalken
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