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“One time when I was collecting data I was sitting normally and the respondent was uncomfortable, but when I moved my trousers up and showed my prosthetic leg they started opening up … people then realise there is no difference between them and me and involving people with disabilities is necessary to collect credible research.”

Mozambique DPO Representative 

1.0 BACKGROUND

The Southern Africa Federation of the Disabled (SAFOD) (www.safod.org) recently initiated the SAFOD Research Programme (SRP) funded by the UK government Department for International Development (DFID). The SRP aims to establish a five year Poverty and Disability Policy research programme. SAFOD is currently in a six month inception phase planning process. The inception phase process aims to design a full programme of research for the forthcoming four and a half year research programme. As part of the SRP design process SAFOD is holding three regional roundtable dialogue workshop sessions with its Disabled People’s Organisations (DPOs), NGOs, government, research and other related stakeholders. The first roundtable was held at Willow Park Conference Centre in Johannesburg South Africa, with representatives from the SAFOD Regional Executive Committee (REC), SAFOD secretariat and DPO representatives from Lesotho, Swaziland, South Africa and Namibia. The second roundtable was held at the Ndeke hotel in Lusaka, Zambia with DPO representatives from Zambia, Malawi, Botswana and Zimbabwe. 
This report is from the third and final roundtable with participants from Mozambique and Angola. The overall findings from all three round tables will inform further design of the SAFOD Research Programme, and a forthcoming Regional Dialogue and Design workshop in Botswana on 19 -21st February 2007. At the Botswana workshop the research programme will be further refined and finalised by regional stakeholders. 
The Mozambique roundtable built upon findings from the first and second roundtables, findings from the DFID funded Disability Knowledge and Research project (DKAR) and outputs from SAFOD planning meetings. The roundtable meeting created opportunities for DPOs to network and discuss amongst themselves, share experiences of research, identify specific research priorities, discuss DPO capacity needs to design and drive research, input into the SRP design and indicate ways forward for the SRP.
2.0 SUMMARY ROUNDTABLE ISSUES AND FINDINGS

This section of the report provides a summary of the main emerging issues. Detailed minutes of workshop activities and discussions are recorded in the reports to section 3. A list of round table participants is provided in appendix 1. 

Key issues arising in the workshop included:

· The need for increased collaboration and coordination at all levels of government and DPOs. 

· The need to strengthen existing relationships and form new relationships and partnerships for research.
· The need to better coordinate research activities and disseminate research findings in a diversity of formats for different stakeholders. 

· The need for disabled people to be involved at all stages of the research 
· The need to build DPO capacity for research and advocacy. 

· DPOs need to strengthen cooperation and unity. 
· National censuses can provide important statistics on people with disabilities, but historically people with disabilities have not been involved in the census. However, this is changing, for example in Mozambique FAMOD is working with the team which is developing the next national census. 
· There is less clear work on the links between poverty and disability but this is a crucial area, e.g. in national censuses, development planning and for NGOs and donors.

· Disabled women, particularly blind and deaf women are often the most discriminated against and marginalised, and lack information on HIV/AIDS and reproductive health. 
· The DPOs have a comprehensive and growing network of members and organisations, for example FAMOD have 70,000 members and are growing. 
· There is a major lack of disabled people’s representation in policy arenas.

· There has been some limited research that has lead to change but there is a need for more information and statistics. 

· DPO access to influencing PRSPs is a vital area for research and advocacy. 
2.1 DPO, NGO and Government Research History  
Government, DPO and NGO representatives shared their experiences of research.
· Although research had been conducted in both countries a key limitation was the lack of coordination of research, meaning research was often not disseminated and failed to make a change. A lack of coordination characterised government, DPOs and the links between them. 
· The need to further build on linkages between governments and DPOs for research. In both countries there were new relationships being developed and nurtured which is a positive start. 
· Research information needs to be shared more widely and need structures and relationships to improve coordination and collaboration. 
· The need to disseminate targeted information was considered critical but currently insufficient. 

· Accessing information was problematic, for example research findings were often published in English rather than Portuguese or without translation into Braille. 
· The need for a single database of research was highlighted by representatives of both countries. 
· The need to incorporate disabled people at all stages of the research process was a key area in the discussions following the presentations, for example it was felt that disabled people could be supported to collect more accurate data on disability.
2.2 Research Priorities

Participants discussed their research priorities and prioritised their top 5 as follows: 
ANGOLA

1. Education: e.g. the constraints people with disabilities face to access education and how to over come them.
2. Policy and legislation: eg the status of policy and legislation on disability and how to improve it. 
3. HIV/AIDS and Reproductive health: in particular access to information.  

4. Statistics and data collection on people with disabilities, with information stored in a centralised data base; knowing facts and figures relating to disability will improve planning and implementation of projects.
5. Institutional capacity building in public and civil society: eg how to build capacity.
Further priorities included economic empowerment of people with disabilities, community based rehabilitation and the dissemination of information and equipment.
MOZAMBIQUE

1. Education: eg what are the barriers to education for people with different types of disability? 

2. HIV/AIDS: eg what is the level of HIV/AIDS among disabled people? 

3. Policy and legislation: eg how do governments meet their obligations with regards to the UN convention on the rights of disabled people?
4. Changing attitudes: eg what efforts are there to change attitudes towards people with disabilities? 

5. Poverty: eg what structures are there to improve employment of people with disabilities? 
COLLATED RESEARCH PRIORITIES 

The priorities from the two countries were collated and were ranked as follows: 

1. Education 
2. Policy and legislation 

2. HIV/AIDS 
3. Statistics and data collection 
3. Changing attitudes 

4. Institutional capacity building and poverty 
2.3 DPO, NGO and Government Capacity Needs

This task aimed to understand capacity issues, share experiences and develop an idea of what preconditions should be built into research in terms of long and short term capacity building. Delegates were asked to identify the capacity needs for DPOs to identify, design, drive, own and use research. The critical issues relating to capacity included: 

· Developing coordination for research 
· Developing and maintaining database for information management, documentation and filing
· The documentation and dissemination of information to different stakeholders
· Developing skills to negotiate with all stakeholders including researchers, governments, international agencies and donors

· Developing skills to draft research priorities

· Monitoring and evaluation techniques, knowledge and skills
· Need to have capacity to analyse and produce reports, eg take advantage of the capacity of universities for data analysis and processing

· Training on technical methodologies and computer programmes
· Training on leadership, planning and management, monitoring and evaluation
· Drafting proposals for funding and to generate and raise funds and partnerships
· The need to sensitise government on issues of disabled people 
· Access to equipment: computers, vehicles, Braille machines, printers, etc 

· Developing skills for analysing information 
2.4 Burning Issues, Hot Topics and Way Forward

The final discussion of the workshop raised the following issues:
- The way forward for the research programme was presented and it was mentioned that the issues raised in this workshop would be carried forward to help build and design the programme through the Botswana workshop. 
- SAFOD indicated the need for consistency in terms of the stakeholders involved in the programme. 
- The issue was raised as to how the research will be coordinated, some suggestions included having a reference group like the one they have for the census in Mozambique. Additionally the idea of a fund DPOs can apply for to do a piece of research was discussed.   
- The need to mainstream disability across government and NGOs to have a poverty and disability focus. 

- A further issue was the potential for using volunteer positions to support capacity in DPOs. There was some debate as to the contribution volunteers could make and how to create and fill volunteer positions. 
- The need to integrate and support Portuguese speaking countries into Africa wide programmes was seen as an important issue. 
A detailed report of all workshop activities is provided below.
3.0 DETAILED MINUTES OF WORKSHOP ACTIVITIES, FINDINGS AND DISCUSSIONS

This part of the report details all the activities, findings and discussions in the workshop. Attempts were made to record the workshop in as much detail as possible for future reference. 
3.1 INTRODUCTION TO SRP
Madam Chair welcomed all delegates present and introduced the meeting encouraging delegates to share ideas and feel welcome. Introductions were made by everybody present. The President of FAMOD then welcomed everyone to Mozambique.
Purpose of meeting: “To enable DPOs, NGOs and government representatives to come together and dialogue and share experiences of research, identify their research priorities and provide input into the SAFOD Research Programme (SRP).”
Opening speech by Rachel Kachaje, Chairperson of SAFOD
SAFOD represents a collective voice of people with disabilities in Southern Africa. SAFOD has grown from strength to strength. SAFOD is recognised by Disabled Peoples’ International as one of the strongest organisations of people with disabilities, in the world are strong because our member organisations are strong, and through them we are running our programmes. We strive to grow stronger but this demands cooperation and unity. Let me emphasis the importance of being strong together as this is the only way we can be visible, let us unite and keep fighting. 

Official Opening by Government Official of Mozambique: Thank you and welcome to Maputo, The Ministry of Women and Social Integration is aware of this meeting. The Mozambique government has just drafted and finalised a national action plan on disability which was inspired by SAFOD and other international documents. The issue of disabled people is a priority for the government of Mozambique and the national action plan is being distributed and we are starting to implement it across the different provinces.

Background to SAFOD Research Programme - Mr Alexander Phiri, Director General of SAFOD
The notes from the presentation by Mr Phiri can be found in Appendix 2, and are in both English and Portuguese. The presentation covered the following points:
· The history of SAFOD

· SAFOD’s mission

· Background to SAFOD 

· SAFOD’s structure and membership

· SAFOD’s objectives  
· SAFOD’s programmes

· Background to SAFOD Research Programme (SRP)
Presentation of Inception Phase Work Plan – Goal and Purpose and Research Findings Roundtables 1 and 2/DKAR/SAFOD REC (Mr Kit Vaughan)
The notes from the presentation can be found in appendix 3, and are in both English and Portuguese. The presentation included:
· SRP Goal: “To achieve equality for disabled people and their attainment of quality life through poverty elimination”
· SRP Purpose: “To generate rigorous research evidence that enables DPOs to contribute to effective pro poor disability policy and practice”
· Stages in the SRP Development Process.
· Outcomes of the Inception Phase Process.
· Research Priorities from the DKAR project including: Poverty and Disability, Legislation and policy, Development Aid and DPOs, Data Collection, Prevention of disabilities.
· Priorities from SAFOD Secretariat and Regional Executive Committee (REC): Capacity building in research process, Policy and legislation, Access to services and sectoral issues, health, education, employment, housing, Transport, Rights and empowerment, Changing attitudes and beliefs, Universal design.
· Priorities from South Africa DPO roundtable: Education, Policy and Legislation, HIV and AIDS, Disability Mainstreaming, Changing attitudes/Mindsets, Economic empowerment, working with and influencing Government.
· Priorities from Zambia DPO roundtable: Policy and legislation, Education, HIV/AIDS/Reproductive health, Attitude and Culture, Disability database and generating statistics.
3.2 DPO, NGO AND GOVERNMENT PRESENTATIONS ON RESEARCH HISTORIES
In this activity DPOs, NGOs and Government representatives from each country gave a brief presentation on their experiences with research history and possible research priorities in their respective country. 
ANGOLA GOVERNMENT

· Research is necessary for planning tasks and resource allocation.
· In Angola there are approximately 170,000 disabled people and 75% of that number is a direct consequence of mines and other aspects of the war. 35,000 ex soldiers are disabled, 80,000 Angolans are mine victims. 
· Research to date has not been well structured or organised and the numbers above are just an estimate. 
· The context in Angola means that research needs are a bit different, for example there are psychological issues resulting from the war that should be considered. 

· The emphasis on disability research to date has been amputated soldiers, meaning other groups have been marginalised. 
· A programme of CBR (Community Based Rehabilitation) has been instigated by government and international NGOs; e.g. Handicap International and German Technical Cooperation. This programme began in 2001 and has now become a national programme and is being implemented throughout the country.

· We are currently working to create a national policy on disability.
· In 2005 the government organised a national meeting on disability, representing civil society and government and we made a joint declaration; among the priorities identified the foremost was the lack of coordination, “We have many displaced actions and much repetition; for example, a disabled person may get 2 wheel chairs from different ministries”.   

· There is national legislation on social protection which covers disabled people but we need a specific law on disability that will allow us to develop national policy.
· Lack of coordination in government is a key constraint. 

· The government has identified some areas of priority but they are no yet approved. 

DISCUSSION:
KIT: You have a recent census survey, who undertook that research? 
ANGOLA RESPONSE: The government created a mechanism for data collection, we trained people at national level on how to collect data, and disabled people were included drafting the questionnaire and participated actively in other areas of the research. 

KIT: What was the definition of disability for the census for example did it focuses mainly on amputees? 
RESPONSE: We have a large number of people who are mentally disabled but originally the programme focused on people with amputations from the war and ex soldiers. However, after the war the movement expanded and groups emerged eg looking at the blind and the deaf people. 

National censuses which include questions on people with disabilities are very important in providing statistics but historically people with disabilities have not been involved in the census. However, this is changing, for example in Mozambique FAMOD is working with the team developing the next national census. 
ANGOLA DPO (FAPED and LARDEF)
· 18 member organisations in FAPED

· Important issues include HIV/AIDS and education. 

· DFID has been supporting leadership training. 
· We have a programme on poverty but it is not specific on disability. 
· This year we are going to train leaders, activators and researchers.
· LARDEF: Blind women are completely discriminated against, especially as mothers and wives. There should be an in depth study to find out about this. Blind women need information and knowledge especially information about HIV/AIDS and STIS.

· There are also two organisations of deaf people in Angola. 

MOZAMBIQUE DPO
· Work at grass roots and macro level, over 70,000 members at national level.
· We carried out research in 3 districts to look at the integration of disabled people in their communities; for example what disabled people do, how they live, levels of poverty, access to information and state services. Research was funded by Save the Children funded UK and found that people with disabilities were often not integrated into wider society.

· 1998-1999 Work in Maputo on the integration of disabled children (0 – 16). Research was supported by the Danish Cooperation. The study was carried out for 2 years, as a result we have established a school for children with mental disability and hearing problems; 300 children from standard 1 to 7. Children received education and a birth certificate. Some examples of the finding were: In district 3 a large number of children with hearing difficulties, and this linked to pregnant women consuming home produced alcohol. In District 5 there were many children with cerebral palsy, we found there were few health centres in this area and the time taken for women in delivery to reach hospital was long. In District 1 there were many children with mental disability but not sure of the causes.    

· 1992 – 1993 research looking at cases of women and girls with disabilities and their social integration.
· 1998 /1999 /2000 a study identifying victims of mines - we used this in a campaign to ban landmines in Mozambique along with Handicap International.

· 2000 – Study on victims of floods and looked at needs for compensation; this involved international NGOs, DPOs and government.  

· Conducted a study on HIV with government and POWER Mozambique. 

· At the moment we have disabled people in government but they are not representing the interests and issues of disabled people.
· SINTEF project complementing the work of the census office the last census disabled people were estimated to be 7-10% of the population, but this is an underestimate (in the next census better information on disability will be collected). 
MOZAMBIQUE LINK (Coordinating body of NGOs)

· LINK itself has not conducted research on disability.
· PAPA (PRSP) programme looks at poverty reduction and includes disability. The first PRSP did not have DPO input, FAMOD realised they were being left out of an important discussion so investigated gaps in the PRSP, collected the missing information and presented it to the PRSP team for the second PRSP.

· FAMOD is part of LINK. 
· Director of LINK: “We want to create an open and transparent dialogue with parliament, NGOs and Donors. Civil society organisations are not represented in parliament, but we need to have greater involvement of civil society in the development of Mozambique, for example agenda 2025. We want genuine democracy in Africa where civil society has a role in change, and civil society should participate fully in development.” 

RACHEL: Governments should be the servants of the people what we are fighting for is the safe representation and full participation of people with disabilities at all levels of decision making, government and the private sector, at all levels we need our voice to be heard.      
MOZAMBIQUE GOVERNMENT
· People with Disabilities are a priority and disability is a constitutional issue.
· The Mozambique Government is constrained by the lack of a single database of research and results. 

· There is research on disabled people but organisations are not coordinated and do not share research with government or each other. Also lack of continuity in research.  
· Various research results are collected but not distributed widely leading to lack of information and outcomes are not implemented; researchers produce reports for their own consumption. 

· Examples of research include: mining and HIV/AIDS by national mining institute, ABC programme from 1990s, general census in 2007 will include the issue of disability. 
· Disability a cross cutting issue. 

· Presentation of the National Plan: There is a National Action Plan for Disability. There is a dissemination and implementation plan and at government level there is political will for implementation. The plan is not yet implemented but the plan will be implemented through the provinces. 
DISCUSSION: It was noted that FAMOD should put pressure on the government to implement the plan as soon as possible. It was unclear when the exact starting point would be and some concern that implementation was being delayed. There was lack of clarity regarding whose responsibility it was to implement the plan and what the barriers were to implementing it as soon as possible. The point was raised that people with disabilities should be involved at all levels, we should not wait for people to decide for us, the only way to ensure the plan will be implemented is for us to be involved. 
KIT: FAMOD and the government have an excellent plan. FAMOD need to be going to SAFOD and saying what research is needed to implement this plan, developing research questions, it requires the vision and drive from FAMOD to pick it up and push SAFOD on this piece of research. You need specific points on what you want to do, eg who will be involved? and how you will do it?, you need a strategy to articulate the different activities you want to do in order to release funding. I would like to see in Botswana a proposal on the table from FAMOD. It could be research on processes and institutions, or on monitoring and evaluation of the plan. 
MOZAMBIQUE NATIONAL CENTRE OF STATISTICS

· The next 10 year census is in 2007.
· There is liaison between FAMOD and the National Institute of Statistics (government body involved in collecting, analysing and disseminating socio-economic statistics). 

· There is a need to have information if we are to uplift the status of people with disabilities. Information on disability is important for planning, programmes and management for quality of issues, rehabilitation and prevention of disability.
· The census provides background information and the basis for more detailed collection of data on physical and mental disabilities and can be used to design samples to collect more detailed information in intra census surveys. For example last year we conducted a survey on health, it would be good to do one on disability with the support of donor funding.     
· However it is not possible to include all specific details in the census itself and cannot satisfy all the information demands of the users.

· For disability we collect data on 2 issues: the types and causes of disability. Although limited this information is the basis for further studies. 

· We work in partnership with organisations eg FAMOD and the information from the census will be presented to FAMOD, the data can be disaggregated by socio-economic factors so it can be used by as many people as possible. FAMOD can use the data and it will be credible official data. 
· We have training on how to collect this information on disability and through our relationship with FAMOD have become sensitised on this issue. 
DISCUSSION: KIT: How are disabled people involved in the census? DPOs need to keep working with the census, for example training disabled people in data collection and analysis. DPOs can request specific information from the census eg by socio-economic variables, and FAMOD can think about the questions they want to ask from the census data, and what they are going to do with it. 
Disabled people need to be involved in the research, for example where activities such as the PRSP, census and new legislation are taking place. 

ANGOLA: A major problem is at the design phase and lack of involvement of disabled people at this stage.
KIT: This relationship between the census office and DPOs is groundbreaking and should be shared with other DPOs in the region. 

DPO REPRESENTATIVE MOZAMBIQUE: language is a key issue when talking about information being accessible e.g. documents are published in English not Portuguese!
DPO REPRESENTATIVE MOZAMBIQUE: For the involvement of disabled people in research, a non disabled researcher may distort the information received, disabled people may feel looked down upon, for example one time when I was collecting data I was sitting normally and the respondent was uncomfortable, but when I moved my trousers up and took of my prosthetic leg and put it on the table they saw I had a leg amputated, they started opening up. Researchers need to ask questions in a way that opens them to the respondent. We are now doing research on survival from landmines and we ensure the team includes victims of landmines. Sometimes people are reluctant to give information and we need to take off our prosthetic limbs, this makes people comfortable and they realise there is no difference between them and me, this is necessary to collect credible research. 
RACHEL: Issue of whether there should be one organisation or many, we need unity in the disability movement rather than many organisations.
KIT: how representative are disabled groups of disabled people as a whole, for example mentally disabled, blind deaf etc. Can we strengthen the disability movement and represent the diversity of disability? So the question is how we do that.

3.3 GROUP DISCUSSIONS ON POSSIBLE RESEARCH PRIORITIES 

DAY TWO: Delegates split into country groups and were asked to brainstorm a list of research priorities and then agree on the top 5, ranked from 1 to 5 and identify detailed research questions for each of the top 5 priorities.
PRIORITIES ANGOLA
1. Education (formal and informal eg informal education may be more appropriate for formal soldiers) Difficulties: social integration, access and mobility, negative attitudes to women’s education, dependence, social mobilisation, poverty, marginalisation from society, integration into work market, women with disabled children hide them and do not send them to school as they are not seen as having any value, universities not accessible. Advantages from education include social independence, self representations, technical and professional qualifications to compete freely in work market. Universities are not prepared to receive disabled students, need training of trainers and to disseminate information.  
Questions: What constraints can cause the lack or low level of people with disabilities?
· How can we ensure education for disabled people in Angola?

· How do we encourage institutions to receive people with disabilities?

· How do we sensitise institutions on issues of disabled people?

· What is the potential for professional training of disabled people?

2. Policy and legislations Difficulties include no law to make buildings accessible, lack of multi-sectoral coordination, several organisations doing same work so efforts duplicated, difficulties in decision making process, organisations have no basis to question government. Advantages would include rational use of resources, implementation of coordinated policy, more transparent management of resources, cooperation between government and civil society, better directed programmes, appropriate data on impact of actions, management of a database in a centralised way, wide ranging policies.  
Questions: What are the constraints and why is there a lack of specific legislation for people with disabilities?
- Why is there no specific law on disabled people and how do we establish one? 
- Do we need a law regarding access to buildings for disabled people?
- How can we better publicise the good work done by disabled people? 
3. HIV/AIDS and Reproductive health Difficulties: lack of information means spread of disease which increases level of poverty and marginalisation and segregation. Advantages family planning and birth control, education on STIs and spread of other diseases as currently people often not informed and don’t get treatment. If we give priority to reproductive health this will improve access to information 

Questions: What constraints are caused by a lack of information?
What is the current rate of infection among people with disabilities?  
4.  Statistics and data collection on disabled people in a centralised data base 

Difficulties: Duplicity of actions, scattering of resources, lack of consistency in policies and lack of coordination; not including disabled people in research may distort results. Advantages to know the number of disabled people, implement projects and programmes in a better way, better planning and resource management.
Questions: What are the constraints in the current data? 

- What are the implications if disabled people are not included in research? 

5. Institutional capacity building in public and civil society Difficulties weak representation, weak leadership, lack of decision making power. Advantages inclusion of disabled people in decision making programmes, implementation of programmes and projects, capacity for lobbying and advocacy and leadership, disabled people need to be trained and provided with information. 
Questions: How should we build capacity among institutions? 
Further priorities 

Economic empowerment of disabled people, especially women and blind women in particular as these have many difficulties as in our country there have been no wider mechanisms to educate blind people and provide them with access to information eg Braille, includes aspects of education and management. In Angola during the war women assumed leadership in family life. 

Community Based Rehabilitation of disabled people, people have problems in accessing services so need services within the community.
Dissemination of information and equipment eg wheelchairs, sticks for blind people, crutches are given by government but people often don’t know how to get hold of this equipment. People need information that this equipment is available and where to get it. 
PRIORITIES MOZAMBIQUE
1. Education 
Questions: What are the barriers to education for people with different types of disability?
- Do we have enough school material for people with different disabilities?

- Is there any adaptable curriculum for people with different disabilities eg hearing, mental and blind?

- Are there specialised teachers to cater for people with different disabilities? 

- What is being done in the filed of mental disability to guarantee education? 

- What is being done to ensure scholarships for people with disabilities? 

- Problem that people with hearing difficulties only reach a first level of education despite a policy of inclusive education, how can we improve this?

2. HIV/AIDS a concern not just of Mozambique but all of us, the statistics show infection is increasing despite sensitisation and education; the disease is spreading and unfortunately people with disabilities are seriously suffering from this. 

Questions: what is the level of HIV/AIDS among people with disabilities?

· Do health technicians cater for the needs of disabled people? 

· Deaf and Blind people lack access to information, are the rights of disabled people included in the sectoral plans for HIV/AIDS?
· How do we train health personnel on the needs of disabled people? 

· How do we improve access to information on how to use condoms? 

3. Policy and legislation: There is already a national plan for disability that was approved April 2006 and a UN convention on the rights of people with disability that provides a legal basis to pressurise and ensure that the government ratifies this convention and makes it a reality. 
Questions: what policies are in place to protect people with disabilities?

- What level of access is there to policy decision making? 

4. Changing attitudes, Public education, lobbying and advocacy to change attitudes. 
Questions: What efforts are there to change attitudes towards people with disabilities? 
- What is being done to raise the self esteem of people with disabilities?

- What information should be provided to communities so they have better knowledge of how to behave towards people with disabilities?

5. Poverty we have to embark on major work in public education and lobbying in macro institutions so that we achieve a full change and inclusion of disabled people in all areas and recognition that it is to do with everyone. 

· What structures are there in place to employ people with disabilities?

· What possibilities are there for people with disabilities to access professional training? 

· How can we reduce the level of begging among people with disabilities?

The priorities were given a ranking with 5 points for the highest ranking and 1 for the lowest. The following table presents the results from the priority ranking.
	PRIORITY
	ANGOLA 
	MOZAMBIQUE 
	TOTAL
	RANK

	Education
	5
	5
	10
	1

	Policy and Legislation
	4
	3
	7
	2

	HIV/AIDS &  Reproductive health
	3
	4
	7
	2

	Statistics and data collection
	2
	
	2
	3

	Changing attitudes
	
	2
	2
	3

	Institutional capacity building
	1
	
	1
	4

	Poverty
	
	1
	1
	4


Education was clearly the first priority among delegates followed jointly by policy and legislation on HIV/AIDS. The next priorities were statistics and data collection and changing attitudes, finally institutional capacity building and poverty were joint 5th priorities. 
3.4 DPO, NGO AND GOVERNMENT CAPACITY NEEDS

The aim of this task was to understand capacity issues, share experiences and develop an idea of what preconditions should be built into research in terms of long and short term capacity building. Delegates were asked to identify the capacity needs for DPOs to identify, design, drive, own and use research. Specifically they were asked to consider the critical capacity needs for organisations in order to:
· Identify research priorities

· Design and implement research

· Analyse and write up information

· Do monitoring and evaluation

· Disseminate information

· Maintain information

· Communicate and negotiate with research partners, policy makers, and decision makers
ANGOLA IDENTIFIED NEEDS FOR:
· Civil society needs reinforcement of our network with government structures 
· Create a group of technical coordination for research

· a database for information management 

· dissemination of information

· Skills to negotiate with government, international agencies, donors and other stakeholders
· Skills to draft our priorities

· Monitoring and evaluation of projects and results of research 

· Skills in the analysis and processing of data mechanism to take advantage of the capacity of universities for the analysis and processing of data

· Training in computer programmes linked to research

MOZAMBIQUE IDENTIFIED NEEDS FOR: 

NGOs/DPOs

· Training on technical methodologies on research

· Need to have capacity to analyse and produce reports
· Disseminate and share information 
· To generate and raise funds and partnership
· Documentation, information and filing
· Planning and management 
· Monitoring and evaluation 

· Leadership training 

· DPOs and NGOs need capacity to hold domain around these issues

GOVERNMENT
· Coordinate and articulate actions in the various ministries with regard to disability and disseminate information
· Develop information and install a databank on disability 

· Disseminate issues and information on disability, there is information available on disability but it is not coordinated appropriately, 
· Be able to mobilise donors and resources through multi and bilateral donors/partnerships
· Be able to negotiate with different stakeholders eg at national level there are possibilities for some donors to work in the area of disability, and when ministers go abroad they should find this information

· Sensitise ministers to issues and needs of country with regard to disability and be able to negotiate and attract funds from international donors 
· Need to establish an independent structure that would be accountable to the prime minister; if we remain under the umbrella of the ministry disability will not be prioritised
· Disability tends to be neglected, first priorities given to children, women, elderly then people with disabilities
SAFOD

· Training on research to get a deeper understanding of research issues; Capacity to identify research priorities
· Information sharing session for staff to get a deeper clearer understanding of research to build the capacity of the secretariat to drive their own research processes
· Specific skills required: training in research methodology, analysis, report writing, information dissemination, documentation and designing and formatting dissemination, preparing questionnaires
· Training of information department on how to package and repackage information 
· Equipment, computers, Photocopier, fax, Braille machine, flipcharts and stands, software, funding, vehicles

· Personnel – programme manager, training manager and advocacy and lobbying, volunteers x 4
· Funding

3.5 BURNING ISSUES, HOT TOPICS AND WAY FORWARD
WAY FORWARD: 
KIT: The way forward is still evolving. SAFOD had received a small amount of money for this work and in April it will bring that work together to make a submission for DFID and then they will hopefully release a bigger amount of money and the programme will start to operate. We still have some stages, the workshop in Botswana where we will panel beat the focus of the programme. We will then request some of the researchers to make proposals which SAFOD will screen. This process will also inform the SRP strategy. We are not clear yet how exactly the relationship will work and how funds will be released, SAFOD wants to support the DPOs to do research. There is limited money so SAFOD needs to be strategic. One theme would be to audit policy and legislation related to disability and development, and investigate how DPOs can be involved in advocating and influencing research. Another theme might be a participatory piece of work developing and designing a comprehensive training package developed and produced by disabled people with a research partner to provide a training manual on aspects of research, advocacy and policy.  Then there is the idea to do specific targeted pieces of research on critical issues eg HIV/AIDS, the census etc.  

ALEX: We need to maintain continuity in the process of developing the research programme by ensuring the same people that attended the roundtables attend the Botswana workshop, rather than starting with new people. Invitations need to specify the need for continuity for participation in the Botswana regional workshop. 
RACHEL: The issue is that it is difficult to invite the same people to more than one event due to internal politics and also people assume you are paid a lot if you travel and it is seen as unfair if the same people get to travel abroad.
1. FAMOD QUESTION: On the Issue of expatriate volunteers for SAFOD why do we need volunteers when we have qualified Mozambicans and Angolans here? We have institutions that have technical skills in certain areas and should use them where necessary to value the experts we have in our countries and not always get expatriates. 

ALEX: When we have volunteers we need a way of understanding each others’ cultures and we ascertain that before we start work.  
KIT: volunteers are both good and bad if they come at a cost to SAFOD then get a local person but if they come for free then take advantage of that opportunity. Need a clear agreement of how you work with each other. It is sad that it is difficult to get money for local staff as there are many really good people. 
2. What is the potential for FAMOD to have volunteers working here with us?

ALEXANDER: There are three volunteer posts that SAFOD are looking for. 

KIT: You need to be strategic, work out how many donor organisations are in Mozambique, there are probably 300 or above. You should have a list of all those organisations a contact person, what their objectives are and where they are located. You then need a clear indication of what type of volunteer you want. Approaching a donor is a psychological issue, find out what their focus is and market yourself. Work out a clear TOR for positions and areas for funding, and assign a good diplomat from your organisation to work their way through the list. One of the areas where DPOs let themselves down is lack of communication with their donors and not giving them a clear product. Types of organisations include VSO, JICA, SkillShare, American Peace Corps, SNV, GTZ; lots of them, use LINK to give you a list of all the NGOs. 

FAMOD: we have tried this and it is a long and bureaucratic process that must go through the government. 
RACHEL: SAFOD has a relationship with JICA so use that as your entry point.

ALEXANDER: when you contact JICA you don’t write direct but to the person who is in charge of JICA volunteers. Handicap International is another route you can go down to get a volunteer. 
3. How is the research going to be coordinated?

KIT: There are funds for a research programme manager position in Botswana which is a demanding position. This position should play a role in coordinating researchers, working with DPOs to coordinate the research in these countries. SAFOD should help to set up research and be involved in monitoring and evaluation but also let DPOs develop their own relationship with researchers. SAFOD will be the coordinating hub, which will be a challenge as it is demanding to manage a complex programme and relationships between researchers, DPOs and government. 

ANGOLA GOVERNMENT: It may be difficult to manage researchers if they are not familiar with the context of the country. There will be a challenge of coordination, because despite the umbrella organisation and common objectives there are also country specific factors that need to be taken into account.

ALEXANDER: We have contacted some researchers, but at the moment there is nobody from Angola, and I can understand your issue, can you advise some researchers from Angola.  
ANGOLA GOVERNMENT: yes I will advise. 
KIT: I like the idea that you have here in Mozambique of a reference group for the census, and also for the African Decade the roundtables that have been developed, SAFOD can look at these and other structures and see if they can be supported to strengthen the coordination and utilisation of research. The researchers we have identified in South Africa are good but we need to hear more about researchers from Mozambique and Angola. 
KIT: there is also an idea to be developed of a fund that DPOs can apply for to do a piece of research. The problem for SAFOD will be political if it chooses one group’s piece of research over another group. 

4. FAMOD There is a need to integrate Portuguese speaking countries into Africa wide programmes on disability and poverty otherwise such programmes will be on complete. Portuguese speaking countries are often neglected.
Close
Thank you for the rich discussion you have provided, to the translators for their smooth translation, to the government representatives who have been open and fully participated and we are looking forward to a strong partnership. Thanks to the SAFOD secretariat, to Kit for his facilitation and Ruth for writing the report. Thank you. 
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